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Impact at the end of the project




Improvement of Women enrolment
rates at STEM programs in
participant HEls



New mechanisms and changes in the
process of attraction, access and
guidance in participant HEls



Inclusion of new policies and
strategies



Other non-partners HEls having
completed the online training
package/course on Effective

Strategies



Involvement of Key units in the action
plans



Guidance initiatives and Mentorship
networks established in Universities



Increase the number of prospective
female students: 1) with key skills to
follow STEM HE programs 2) informed
and sensibilised fo make STEM career
choices



Support fo achieve the objecftives




Direct support to achieve the objectives

* Facilitate access to the high schools in the region

* Support to perform the atftraction compaigns conducted by
the university for female students from high schools

* Establish the guidance and mentorship STEM Network

* Facilitate contact with the different services and unifs in the
institution fo identify good practices in the process of
aftraction, access and guidance in STEM programs
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Progress and impact indicators

Sustainable institutional changes for improving
the access of Women in STEM programs

S R ohe Better opportunities for secondary

_» students to access STEM programs.

— / e More proactive actions to enhance
\\

Effective actions for
implementing and enhancing ~ «_
Guidance/Mentoring process '

STEM
Improvement of Women Programs

N girls’ interest towards STEM

disciplines

programs
Better decisions based onthe ~ *~ Girls and Young _ '
alignment of attitudes, skills and Women +  Effective school campaigns developed
g ! in cooperation with universities

styles related to STEM
disciplines/professions.

Prospective candidates better informed and
sensitized to make STEM career choices.
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Proposal for the discussion: strategies, objectives,
and actions for the coming fwo years

* Each partner shouldreflect by instfitutional teams and
then share with the overallpartners

* Which are their goals for the next two years taking into
account the flow of the project and expectedresulfs

* One key/strategic action proposal per each basic process:
aftraction, accessing and guidance

* The commitment is each partner country institution make
actions fowards

» Strategic plans withimpact af Institutional level

 Aftraction campaigns encouraging external allionces (e.g. schools, other
key actors)

* Recruitment and guidance (e.g.retention) that allow to show animprovement
in the processes (based on measurable indicators)
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Nofice

* If any partner country (Latin-American) institution does not
perform any aoftraction campaign due fo its contextual
characteristics, this later should be replaced by other
measures that allow to show changes/improvements as an
effect of the WSTEM project in the key processes involved

* In case campaigns are not developed this MUST be clearly
explained andjustified to the European Union

* This evenfually would cause a modification of budget
allocaftion to such acfivities as foreseen in the initial proposal.
(e.g. staff costs allocated to campaigns work)

W-STEM project




Group discussions: 40" + 20 Wrap-Up

ACTIONS/ ACTIVITIES

Al: Develop 3 campaigns
involving Teachers and
future Students...

A2: public-policy
dialogues with
government

A3: Build-up 4 key
alliances....
A4:

A5:
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GOAL 1:
To increase the # of female

GOAL 2:

To create mechanisms
for assuring the
recruitment of X

GOAL 3:

To establish mechanisms
for monitoring and
guiding Students from
Ist year...

Students in X program

X X

RESPONSIBLES




Disclaimer

W-STEM (Building the future of Latin America: engaging
women into STEM)is a project funded under European Union ERASMUS +
Capacity-building in Higher Education Progromme
(5698923-EPP-1-2018-1-ES-EPPKA2-CBHE-JP)

The European Commission support for the production of this
publication does not constitute an endorsement of the contents
which reflects the views only of the authors, and the Commission

cannof be held responsible for any use which may be made of the
information contained therein
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